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ROAD TO SOCIAL EQUITY

Roadmap



Explore attitudes, beliefs, and perceptions on the climate
and environment around diversity, equity, inclusion at
Saint Cecilia Parish. 

Identify perceived strengths and suggestions for
improvement; lays the groundwork for a strategic plan
that will further Saint Cecilia's vision of being a Parish
where  “no one is lost or forgotten."

PUPROSE AND GOALS OF ASSESSMENT

ROAD TO SOCIAL
EQUITY



Assessment Approach

Exploratory Focus
Groups (N=6)

Parish-Wide Survey
 (N=866)

Follow up focus
groups and
interviews (N=5)

Environmental
Scan/Document
Review



   866 
+   43 
= 909 

WHO PARTICPATED

 Participated in the parish-wide survey

Participated in focus groups and interviews

Total participants





Assessment Findings



 
“Saint Cecilia reinvigorated my faith in

the Catholic Church” -Survey Respondent
 
 

PARISH STRENGTHS



Saint Cecilia Parish described as authentic, open-
minded, and inclusive.

Welcomed "as they are"

Parishioners described as engaged, committed, and
generous. 

Father John described as dynamic and relatable. 

PARISH STRENGTHS



“The compassion, acceptance, and interest in welcoming
and respecting everyone has been reflected in Fr. John's

homilies...he makes us feel that he is among us, not
above us and that our struggles are the same as his. ” 

-Survey Respondent

PARISH STRENGTHS



Population Overview



 
“There are times when I look around and take stock of

where I am, and the lack of diversity can feel very
isolating." -Focus Group Participant

 

PERCEPTIONS OF DIVERSITY



RO TO SOCIAL EQTY

Approximately 88% of survey respondents identified
as White; 4% identified as Latino/Hispanic.



RO TO SOCIAL EQTY

Saint Cecilia has a larger proportion of older
adults compared to state and national averages.



RO TO SOCIAL EQTY

Saint Cecilia survey respondents are highly educated,
with 2 out of every 3 having an advanced degree (65%).



Parish Participation



Parish Participation

The majority of survey respondents never
or rarely participated in other religious
services or activities beyond Mass.

About 92% of survey
respondents attend Mass
regularly. 



Facilitators to Participation

Personalized Touches

Coffee hours, individualized
emails or small gifts home; New
Parishioner Welcome;
acknowledgements during Mass

Virtual Activities

Livestream Mass, bulletin, email
updates, described as top three
facilitators to participating in the
Parish. 



Approximately 8% participate only in-person

More than 1 in every 3
parishioners participates
exclusively online (38%)



 
“Being able to livestream Mass has been
a gift for me during COVID-19” -Survey

Respondent
 
 

PARISH STRENGTHS



Barriers to Participation



Barriers to Participation



While the majority of participants expressed a high degree
of satisfaction with Parish culture overall, focus groups also
explored areas for improvement, particularly as it relates to
feeling included in Parish life. 

Most commonly, focus group participants indicated that it
was easy to get “lost in the crowd” in such a large Parish

INCLUSION AND BELONGING

ROAD TO SOCIAL
EQUITY



Barriers to Participation

Limited Representation

Sense of pressure to "represent"
for entire racial or affinity group;
similar issue across larger
Catholic Church

Inclusion and Belonging

Sense of welcome, though harder to feel
like parishioners belong; getting "lost in
the crowd" or sense of being "cliquish"



 
“Saint Cecilia is a very welcoming place, yet, I still don’t

always feel like I belong here. People may recognize my
face, but do they really know me? Do I really know

anyone else in the community?”
-Focus Group Participant

 
 
 

INCLUSION AND BELONGING



ROAD TO SOCIAL
EQUITY

EXPERIENCES OF DISCRIMINATION



RO TO SOCIAL EQTY

About 1 in 4 LGBTQ respondents reported feeling unseen
or ignored at least once in a while at the Parish.

 



RO TO SOCIAL EQTY

A smaller proportion of BIPOC respondents reported someone
at Saint Cecilia expresses interest and concern in their
wellbeing at least once in a while compared to White

respondents.
 



Additional Population Groups

Opportunities to improve
space for those with
disabilities. 

Looping technology for hard of
hearing; improved access to seating
and lectern for those in wheelchairs;
opportunities for those who are
neurodiverse to feel included.

Opportunities to engage young
families, youth, young adults, and
women more deliberately. 

Pathways from young adult
ministries to young families; more
ongoing and intentional feedback
from youth



Perceptions of Racial Equity
and Social Justice



Over 90% of survey respondents strongly agreed or
agreed that Saint Cecilia has begun to identify and

address issues of racism, and 91% agreed that Saint
Cecilia is committed to being an anti-racist community. 

 

 

ROAD TO SOCIAL
EQUITY



 
“This is the only parish I’ve belonged to that specifically and

thoughtfully addresses cultural and social issues in the homily
and consistently guides us back to the social justice mission of

the Church. The homily helps me process the difficult
challenges of our time and gives me suggestions based on our
faith for how I can make a difference.” -Focus Group Participant

 
 
 



RO TO SOCIAL EQTY

Almost 20% of BIPOC respondents reported feeling that Saint Cecilia
Parish is not integrating racial justice issues into homilies very well or

well at all, compared to 5% of White respondents- which is a statistically
significant difference. 

 



RO TO SOCIAL EQTY

More BIPOC survey respondents, LGBTQ respondents, and those
who have attended 7+ years expressed being somewhat dissatisfied

or dissatisfied with diversity of Parish leadership.



Community Vision and
Opportunities



More opportunities to connect in smaller settings to trust-build;
incorporating storytelling from diverse voices; radical hospitality
to meet parishioners where they are; opportunities to meet in
affinity for deeper bonds; more personalized touch points for
new parishioners.

Improving Belonging and
Inclusivity



In a way that is not tokenizing or "checking the box"; 
incorporating more diverse practices throughout Mass (e.g. music,
prayers, traditions); language accessibility (consider written materials
for non-English speakers); intersectional approaches 

Increasing Diversity



Exposure to more cultural and ethnic traditions within our

Parish

Interfaith partnerships with multicultural faith communities

Economic commitment to advancing equity 

Standing in stronger solidarity and allyship with racial

justice efforts

1.

2.

3.

4.

ADVANCING EQUITY



“I'd love to learn about how Mass happens in different
countries and see the commonalities and differences

between the way we pray on Sundays. Maybe we could
pick a culture attending our Parish, and introduce one

element per Mass from their way of worshipping…either
a song, a custom, a prayer.”-Interview Participant

 
 

EXPOSURE TO MORE CULTURAL AND ETHNIC TRADITIONS



“ It would be helpful to have a chance to talk with other
denominations and engage with other groups. It does

not necessarily need to be with the eye to "recruit"
them to St Cecilia. Rather, I think it's important to have

a dialogue with people who are different in multiple
different settings in order to gain more insight and

empathy to different struggles." -Survey Respondent

MULTICULTURAL FAITH COMMUNITIES



“ ...Reach out to a nearby synagogue and/or mosque to
learn how St. Cecilia Parish can provide tangible

support to their congregations; continue to stand in
solidarity and welcome with our LGBTQ Catholic

parishioners and others seeking a spiritual home.”   
-Survey Respondent

MULTICULTURAL FAITH COMMUNITIES



"I would most definitely select making an economic
commitment to equality in the criteria the parish uses
to select contractors and vendors. I would also suggest

that identifiable groups of parishioners stand and
march in Black Lives Matter rallies; patronize Asian and
Pacific Islander businesses and offer parish space for

nonviolent defensive training workshops. -Survey
Respondent

ECONOMIC COMMITMENTS TO ADVANCING EQUITY



Move beyond discussion to more actionable solidarity
Lead my example to demonstrate ways in which
Saint Cecilia is modeling anti-racism work and how
its communicated

Modeling the learning and unlearning and this
critical in racial equity work

STANDING IN STRONGER SOLIDARITY



“I think there are many people like me with White
privilege who want to do more to advance social

justice/equity -- but don't know how. If the parish could
take a leadership role -- i.e., action within the

community -- that would give people like me a specific
"part" to play in this work it would be helpful."

-Survey Respondent

STANDING IN SOLIDARITY



Importance of interpersonal growth and accountability 
Commitments to educating community on
contributions of Catholics who are Black,
Indigenous, or people of color

Homilies that address racism are well-thought out
and communicated from a place of sensitivity and
historical accuracy.

STANDING IN STRONGER SOLIDARITY



More spaces for prayer and co-learning
Leverage physical space for racial justice groups
Hosting Novena for Racial Justice
Developing toolkit or amplifying other Catholic
churches who have done so (Saint Joseph's
Parish)

Partnering with Catholic parishes with different
cultures 

STANDING IN STRONGER SOLIDARITY



Acknowledging the hurt and historical erasure
of communities of color and their contributions
to the Church 

Addressing systemic racism is a long-term
process and not a "check all" to be completed.

STANDING IN STRONGER SOLIDARITY



“When you recognize this is coming from a deep-
rooted area, there has to be an acknowledgement

that racial healing is a long-term process.”
-Focus Group Participant

 ADVANCING EQUITY



The assessment showed a high level of
satisfaction and many strengths of Saint
Ceilia Parish. Opportunities exist to
improve racial equity and social justice
efforts, including:

Summary

Paying attention to non
dominant groups such as
BIPOC parishioners, LGBTQ,
young people, people with
disabilities

Focusing on all
parishioners feeling
like they are included
and they belong.

In a way that is not tokenizing,
but that celebrates our
complex identities;
incorporating more cultural
and ethnic traditions within
our parish (e.g. music, prayers,
customs)

Increasing
Diversity

Consider disrupting
economic inequalities
through contracting and
vending, and fundraising

Economic
Commitments to
Advancing Equity

Move beyond discussion to
more actionable solidarity;
physical presence at marches;
patronizing businesses;
leveraging space; opportunities
for prayer and co-learning.
acknowledge  past hurts and
erasure of POC community

Standing in
Stronger
Solidarity 

Racial equity work does not happen in a vacuum, and it is
important to engage across faiths and with other Catholic
parishes; active efforts to reach out to different faith communities
and provide tangible supports

Strengthening multicultural partnerships and
those with more diverse Catholic parishes



“My hope is that inclusion means expansion,
deepening, and adding -- keeping what makes Saint

Cecilia special while holding space for the broad
community. I hope there are resources to support

that expansion so cultural diversity is never
performative, but authentic, organic, and lasting.”

-Survey Respondent
 





Enter your name in the linked Google sheet for
more information or contact Leah 

Want to know more? Join
the Race Equity Team! 


